




Utility Advisory Board

• Joint meeting March 9, 2016 - discuss loan to Greenlight

• Produce a recommendation relative to action taken by 
Resolution 2012-29

• UAB meeting April 18, 2016



UAB Meeting
• Draft recommendation for repaying “loan”

• Concern about other transfers

• $1.96M from reserve accounts

• $1.36M from bond proceeds

• Board agreed to address all transfers



Background
• Resolution 2012-29 (11/13/2012)

• Interfund loan of $1.5 to be repaid by 2017

• Resolution 2013-18 (11/12/2013)
• Transfer of $1.9M from reserves
• Transfer of $1.36M from bond proceeds

• Total funds transferred $4.82M



Replace Bond Proceeds
• Legal obligation to replace $1.36M

• Separate line item in General Fund budget

• Time period and amount per year ???????

City decides how to deal with this matter.



Current Situation

• Reserves for equipment replacement = $0

• Reserves for emergencies = $7,308

• Reserves for improvements = $127,234



Impact
• Re-building reserves means higher rates

• No means to replace aging equipment without 
incurring debt

• No funds available for major emergency 
situations



Fix the Problem
• Restore funds to reserve accounts

• Suspend General Fund expense items currently 
being charged to water and sewer funds 
($143,728)

• Allocate specific amounts to depleted reserves

• Establish optimum account balances for reserves

• Formalize plan


