CITY OF DUNNELLON
COMMUNITY REDEVELOPMENT AGENCY BOARD

DATE: January 11, 2016
TIME: 5:00 p.m.
PLACE: City Hall

20750 River Dr., Dunnellon, FL. 34431

CALL TO ORDER AND PLEDGE
Mayor Whitt called the meeting to order at approximately 5:00 p.m., and led in the
pledge of allegiance. He then called for a moment of silence.

ROLL CALL

The following members answered present at roll call:

Nathan Whitt, Mayor, Seat 1

Dennis Evans, Vice-Mayor, Seat 2

Chuck Dillon, Councilman, Seat 3 -
Walter Green, Councilman, Seat 4

Penny Fleeger, Councilwoman, Seat 5 (Armmved at approximately 5:30)

MEMBERS ABSENT:
None (Councilmember Penny Fleeger not present for roll call)

STAFF PRESENT

Eddie Esch, City Manager
Dawn M. Bowne, City Clerk
Jan Smith, Finance Officer

Troy Slattery, Interim Fire Chief

LEGAL COUNSEL
Virginia Cassady
Shepard, Smith & Cassady

PROOF OF PUBLICATION
Mrs. Bowne stated for the record the agenda for this meeting was posted on the City’s
website and City Hall bulletin board on Friday, January 8, 2016.

-

CONSENT AGENDA:

(Note: Motion to approve items on the consent agenda is a motion to approve the
recommended actions.)

AGENDA ITEM #1 - APPROVAL OF MINUTES:

CRA Board Meeting Minutes September 14, 2015

Vice-Mayor Evans moved the consent agenda be approved. Councilman Green seconded
and all were in favor. The vote was 4-0.
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REGULAR AGENDA:

AGENDA ITEM #2 — PROPOSED AMENDMENT TO COMMUNITY
REDEVELOPMENT PLAN — BATHROOM FACILITIES AT BLUE RUN PARK
Mayor Whitt identified documents provided to City Council by Paul Marraffino related to
this agenda topic. Councilman Green expressed the importance of the information that
has been provided.

Councilman Dillon stated in order to be fiscally responsible there should be an annual
list of projects including the amount. He felt the process should be that the CRA
Advisory brings a proposed list to the CRA Board and then the funds can be encumbered.
Councilman Dillon reminded everyone that one of the taskings of the CRA Advisory
Board was to come up with a process where people could submit requests for funding
projects. He stated that a procedure to fund grants needs to be established. He discussed
a proposal he wanted to make. He suggested committing $30,000 from the General Fund
and send a letter to Marion County indicating such. If the CRA Board does not approve
the project then the City will fund it from other sources. It was his understanding that
Marion County wanted the $30,000 in place so if they needed to use it, it would be there.
He stated that he would like to see some type of written commitment from the City now
and work on amending the CRA Plan.

Mayor Whitt agreed with the proposal to show intent to support the project.

Mr. James Couillard, Marion County Parks and Recreation Director/Landscape Architect,
was in attendance at the meeting and stated the County could use this as a reimbursement
through his department’s capital funds. He indicated it would not be necessary to have
the funds up front; however the Council decided to fund the project would be fine.

Councilman Dillon stated if he makes a motion that passes, a letter can be sent tomorrow
committing the City to $30,000 toward the project.

Councilman Dillon said some people in the audience disagree over procedures, but he
feels there needs to be a capital improvement plan for the CRA District that outlines the
amounts and the projects. He indicated when the maximum budget is reached, new
projects should be rolled into a subsequent year.

Mr. Couillard stated he wanted to be a good partner on this project, so whatever the
Council decides works with him.

Vice-Mayor Evans asked for input from the City Manager and City Attorney. He
referred to the project timeline and the legal memorandum on the matter. He indicated
when he attended the CRA school, he learned that you could have an approved project 1n
the CRA Plan and not actually complete it. However, you could not complete a project
that was not identified in the CRA Plan. He questioned what specificity is needed to
identify the project in the Plan. He questioned if Mr. Marraffino’s recommendation was
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viable along with the documents he submitted, and if that satisfied the intent of the
statute. He recommended verifying this with Carol Westmorland, CRA educator for
FLOC.

Councilman Dillon agreed. He felt his recommendation and motion would accomplish
both: 1) meet the timeline needed to take advantage of Marion County’s participation
and 2) allow the City time to amend the CRA Plan.

City Attorney Cassady acknowledged that Councilman Dillon had a good idea. She
supported the approach and stated it would give the City time to amend the plan and
include any other necessary projects that have been identified. She stated there 1s too
much specificity about the projects that are currently included in the plan. She said she
would recommend preferred language for future amendments relating to capital projects.
She identified the current projects included in the Plan as: sidewalks, street resurfacing,
drainage, water facilities, sewer, fire hydrants and esthetics. She advised it would be a
good idea to review the current capital projects when updating the Plan. She stated that
Blue Run Park is definitely not a listed project in the Plan.

There was discussion over the recommended “savings language” that Attorney Cassady
recommended be placed in the plan in lieu of so much specificity. She pointed out to the
Council that the City is already half way through, or 15 years into the plan. She stated
that the Council could consider amending the plan to 40 years, which 1s now allowed.

She advised that a promissory note/memorialization must be documented and followed
up with if the CRA will owe money back to the General Fund. She stated this could be
done via Resolution.

Councilman Dillon discussed creating a process and funding to allow businesses to apply
for grants to improve the fagade of their property.

Attorney Cassady stated once the CRA Advisory Board recommends a plan amendment
to include all capital improvement projects, the CRA Board can then make a motion to
amend the plan. She stated now is not the time for a motion; it is too early.

Councilman Dillon stated the $30,000 commitment needs to be taken from reserves not
the operating budget. Mrs. Smith stated that the only reserve available to make that
commitment from would be the Public Safety Building Fund. Councilman Dillon stated
he understood.

Councilman Green encouraged the CRA Board to move forward without delay to
approve the funding for this restroom project because it has always been a part of this
park project. He stated this project did not just drop out of the sky yesterday. He said he
does not want the project to stall.
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Vice-Mayor Evans stated the project would not get stalled if the Council dedicates the
$30,000 from reserves. He said what needs to be followed through with is amending the
CRA Plan in order for the General Fund to get the money back. He stated if he is going
to vote on this he just wants to know that the City Manager and City Attorney support
this process and that it 1s legal.

Councilman Dillon asked Mr. Esch if he has been attending the CRA Advisory Board
meetings. Mr. Esch stated because of conflicts he had not. Council directed Mr. Esch to
attend the next CRA Advisory Board Meeting and provide them direction with what the
Council needs them to do with regard to providing recommendations for plan
amendments to include a portion of money to be set aside for individual grant
applications for fagade improvements.

Attorney Cassady stated there are a lot of things in the Plan that can perhaps cause this
process to be lengthy, so for this to happen more quickly, she advised the CRA Advisory
Board just focus on the “Capital Projects” piece of the plan for now.

There was discussion pertaining to the CRA Plan amendment process and that it should
go before the Planning Commission to make sure it is found consistent with the City’s
Comprehensive Plan.

AGENDA ITEM #3 - YEAR TO DATE BUDGET UPDATE — QUARTER
ENDING DECEMBER 31, 2015:

Mrs. Smith provided a Powerpoint financial presentation which is inserted into these
minutes.
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Councilman Dillon asked that a line item specifically identified as money available for
projects less expenses, such as personnel costs, be made a part of the future financial
reports.

Councilman Green asked that this information be provided to the CRA Advisory Board.

AGENDA ITEM #4 - PUBLIC QUESTIONS/COMMENTS

Public Comments were heard from the following individuals who encouraged the CRA
Board not to delay and to immediately approve the Blue Run Park Restroom project and
insisted the park was already in the plan because it was in the CRA District.

¢ Paul Marraffino -19544 SW 82nd Place Road, Dunnellon, FL
e Louise Kenny - 19970 Ibis Court, Dunnellon, FL
e Dr. Burt Eno - 9220 SW 1931d Circle, Dunnellon, FL.

Bill Vibbert - 9552 SW 192nd Court Road, provided information that the Blue Run Park
project has already been found to be consistent with the City’s Comprehensive Plan.

Andy Arevalo, CRA Advisory Board member, asked questions pertaining to what he
perceived as delays on approving the project.

Councilman Dillon stated he understands Mr. Arevalo’s quandary because he feels there
has been a lack of communication and education to the CRA Advisory Board. He
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apologized for that. However, he said that everything the Advisory Board has asked for
is being provided through the City committing the $30,000 for the park bathroom project.

AGENDA ITEM #5 - ADJOURNMENT

At approximately 6:30 p.m. Councilman Dillon moved to adjourn the January, 11, 2016
CRA meeting. Councilwoman Fleeger seconded the motion and all were in favor. The
vote was 5-0.

1/7’/—/¢ athan Whitt, Mayor t/— M-/ @




